
Cumberand HeaLth Authonty
flnanca Statements
March 31 2009



Contents

Auditors Report

Statement of Financial Position

Statement of Operations 3

Statement of Changes in Net Assets 4

Statement of Cash Flows

Notes to the Financial Statements



I ii Princess Street
P0 Bo21/
Amherst N
H4H 3/2

ui 902 6h11027
IdA 9U2 6b/ OCt34
11iSdduddr(d9i1 0 astiit

AUDüTORS REPORT

U Ole Board of Directors or Curnberland Heaith Authunt

VVe have audited the staterTien! of financial posltioi of Cumberland Health Autho ity as at March 31 2009

as well as the statement of operations. changes iii net assets and cash flow for the year then ended

I hese financial statements are the responsibility of the author itys inanagerrient Our responsibility is to

express an opinion on these financial statements based on our audit

We conducted our audit in accordance with Canadian generally accepted auditing standards, I hose

standards require that we plan and perform an audit to obtain reasonable assurance whether the tinancial

statements are free of material misstatement. An audit includes examining, on a test basis, evidence

supporting the amounts and disclosures in the financial statements. An audit also includes assessing the

accounting principles used and significant estimates made by management as well as evalLiating the

overall financial staterTierit presentation

In our opinion these financial statements present fairly, ri all rriater al espects. the tinii rcial position of

the authority as at March 31 2009 and the results of its operations and its cash flows foi the year then

ended ri accordance with Canadian generally accepted accounting prirlciples.

Arnheisi. Nova Scotia
June 5 20119 cHARTERED ACCOUN I AN3 S



Cumberland Health Authority

Siatrnent of Financial Position
March 31, 2009

Externally 2008

Operating Capital Rostneted 2009 i .

I urid I und Funds Total 4

$ 12,144 894 $ 55,839 558 $ 40,323 $ 68,024,775 $ 67 980,932

Liabilities
t. uncut

Payables and
ncc ruals

Deterred revenue (Note 8)

Due to (horn) other funds
Advance from piovnrrce (Note 9

5 6.36759/ S
1,390864

(1017985)
374 24/

7,374,335

t nnipluyee future benefits tNote 6)

Net assets (Page 4)
Invested in capital assets
Internally restricted (Note 11

xteriially restricted (Note 12)

fir ii estr utCu

93 747 721 53,747,721

186 181 186,181

372,673 93130 465803

872.ull

__________ ______

872,011

872011 54,306575 93130 55,271,716

59038 510

122 585
Oil 988
360 836

56 393.919

C orinninitinents (Note 16)

cur ntIngenc)e Note 19)

On ltf Boari

5 12 144,894 $ 55.839558 $ 40.323 S 68,024,775 S 67.980 932

I riir r flair Chief I Xec unve ()tIi,.r

Mssets
Lurrenit

Cash and cdSh equivalents 2 395 9/4 5 5 36 707 S 2,432,681 5 1 895 5U

Heceivables 3 583,767 22 882 3,616 3,840,265 ‘3,406 787

Inventories 306 528 306,528 333 904

I’repaids 332,338 . 332,338 129026

6,618 607 252 882 40,323 6,911.812 5.765 219

Other recenvdbles 5 526 287 5,526.287 c 338 248

rr nd buildings and equlpr nor it

Note 5 bs,986 67e 55586,676 511 8/7 4115

8/944 $

1 070 792 (52 807)

_______

3 74,24!

________

374,247

6.740 476 1,532,983 — (52.807) 8,220,652

S 6,455.541 5 5 867 790

1,390,864 1. 132 298

4.532 407

_________ __________

4,532,407 4212.678

11272883 1.532,983 (52807) 12,753,059 11587013

ce accompun js q notc’ to the t rca icral statcrner it



Cumberland Heafth Authority
Statement of Operations
Year Ended ivlarch 31

5
and

I— AtOll d’5

ajiltal Htj,t1 tad

F urd Fund,

2009
lotal

Nova Scots [)upar tmei it of Htait0

ralge_. to lvl S I
in pat altO,

I patrer II

orig-lero adru

alutci a Idvonue

Irl’eStrr ant rvunue

Mental Health o nt projects

Uther ircorr a

L)urrease ri va alien pay acainal

0 49664 08/

20101

045 004
) 4/2 799

1 51.3830

15/ 00/

90 r 11

136 325

iSo 1s6

57.3542/0

O 49,814,193 0

2,618,701
545,004

2 472,799
1,512,830

157,057
91,477

136,325
882,589

4/098 iho

2.1l 50)

462 3’

204n2’

1 sf3 Z’3a
149 335

104 lo/

49 553
i93 05 /

44 /40
55 332 8/4

pat tat el vK o

Arribulatury serVice,.

Diagnostic and therapeotir. sr_i yr a..

Support service.

Loll ir unity selvce.

Amortization

ii crease in vacation pay dcc rual

L iimpioyue tuture her C’mts Note hi

if ,Ybubs

9 898 0o4

8209 4:39

15 153 15/

4 921 041

49890

e41,129

So bb9.8/5

1/,796,655
9,898,564
8,209,439

65000 15,218,157
4,921,041
2,618 303

49,890
631,129

65.000 59,353,178

ft olS edO

ri 4s4 /8s

030.096

140/5 421

42/ 304

2 553 327

1 443.859

Sb_106,080

0 ALO., at mu,em lues ovum cAper 1505 it purses

ovrsr reverluel 0 684.395 o çl800 864) 0 (5 734) 0 (1,122,203) 0 (/73,8db)

.008

5 . ii

149.6005

06/ 833

LApel

58 500

dl / 439 s9 206 58,230,975

2618 303

2618.303

- ‘
‘ !i:t ,Oii(.,5’ ,_i5O,PA—i 1



Cumberand Hea’th Authority
Statement of Changes in Net Asset6
Year Ended March 31

[ xti

dptd 009

( ufl(i Total

[‘Jolu 1.1

il 0 brgH Hi ftJ 0 put oti

tusI lo1ud JhO 83b 1 hI ‘. U h4 S 55,620,195 o 1 ,9 i84

dl Je ii dLl ourtltrig [tUtU

(Notu 14 7/3 1/4 /13124 UU/ r34)

Bdf CC du retdteU 360 83o b’ 934 219 90864 56393919 07 16/ i/S

F xce ot rever ue ovur expenses

expei uuS over revenue0) e84 39S (1 800 8b4) 734) (L122,203) (773 800)

of tter to C upita F und Note 15) 1/3 220) 3 220

Brioiiu u:id ot put utl — H//oil 04 JU6j/b - 93 1 30 S 55271716 0 nb 5t33 919

-uoi inpor1 1 3 1’o I ‘to I I C ul I,lIUl1ol I



Cumbedand He&th Authodly
Statement of Cash Fows
Year Ended March 31

lncmase (deciedst) iii casf i and cash equivalents

2009 2008

Opeations
Excess u revenues over expenses Opeiating Fund
Excess of expenses over revenues Capital Fund
Fxs of expenses over revenue Special F undo

S 684,395 S
(I ,800,864)

(5,734)
(1,122,203)

141 091
(927 276)

12,379
(773,8061

Non cash item amortization expense 2,618,303 2 553 327

Change in non cash working capital
Receivables
Inventor es
Prepaids
Payables and dcci uals
Deferred revenue

Cash generated front operations

(621,51/)
27,3/6

(203,312)
907,480
258,566

1,864,693

(819 720)
27,423

147 145
1 085 262

20 568
2,240 199

Hnancing and investing
Purchase of capital assets (1,327,514) il.738283l

Net inciedse in cash arid cash equrvdienis 531,179 501.910

casli arid cash equivalents beginning of per rod 1,895,502 I .393.586

Crnii duO Cdsh equivaIeurt. end of peiu(J S 2,432,681 i.895.502

d (Otfldi1Ii 9 r ote to ‘f e hr an al trte r ‘i i



Cumberbnd Health Authority
Notes to the Fnanc& Statements
March 31, 2009

Nature of operations

C Lit n ber land Health Anti or ity operates sever a! health care fac ties including Soutf Cur ii her arid urn ur

Care Centre. North Cuinberlarid Memorial Hospital CLirnberland Hegional Health Care Centre. All Saints

Spririghill Hospral Bayvrew Memorial Hospital and related corrirnunty services rnClLldirig Mental Health.
Public Health aria Addiction Services. The Cumberland Health Authority is a registered charity under the

H Collie ‘fax Act of Canada arid therefore is exempt from ir conic tax

1 Health Authorities Act

Cumberland Health Authonty was formed by the Health Authorities Act of the Province of Nova Scotia, as
assented to on June 8, 2000 On January 1 2001 Curnberlarrd Health Authority acquired the assets and
assumed the liabilities of the former Northern Regional Health Board related to the facilities and other hCdlth

care services referred to above

3. Summary of significant accounting policies

Ihese financial statements have been prepared ri aLcordarice with gerieranly accepted accounting principles

and include the following sigi if icon it accountnr’rg policies

Use of estimates

‘I tie preparation of these financial statenrents ri coriforrrnty with Canadian generally accepted accounting

principles requires management to make estimates arid assumptions that affect the reported arrourrt of

assets and liabilities, the disclosure of contingent assets arid liabilities at the date of the financial statements

and the reported amounts of revenues arid expenses during the reported period. These estimates are

reviewed periodically arid adjustrrrenmts are made to income as appropriate in the year they beconmie known

Lstirnates include amortization of capital assets allowance for doubtful accounts accruals, as uvell as the

actuarial and economic assumptions used in calculating the cost of defined benefit perrsion pldns the
accrued benef it obligation arid pension plait assets

Fund accounting

lie uni her lard lealth Authority follows the retr icted fund i’nethod of accounting for corn ibutior

I tie Operating Fund aci ounits fur the organization s prograi n delivery arid adinir Stratior I Ktivit e I ri wnd

repents nor esti ii ted rwources ad i esti icted operating con rr r ibutions

IiC ( apitai I sd epurts tIC iC’ur ue aid exper reialeU In tile /-\ultiii r

a ers

LAICr I aily ftescted lunds epur r tf ie assers iiabrhtres even IUUs anti epen ae nlateu ii) [ncnl Dur .ir

and tun ds a vill as contributorS to tIe Li dovrrrent F u d

Cash and cash equivalents

i,i ltJ ‘ ci eqUi\,aie 1 ‘ ui, ‘ ,ii UI’ I ,,F”J [jiui,cc Tl wtiR ui uriuus 1uii tkr ii



Cumberand Heafth Authority
Notes to the Financa Statements
March 31, 2009

4 Summary of significant accounting poilcies (continued)

Revenue recognition

Hestricted contributions related to general operations are recognized as revenue of the Operating F und in the
year in which the related expenses are incurred All other restricted contributions are recognized as revenue
of the appropriate restricted fund

Unrestricted contributions are recognized as revenue of the Operating F und in the year mc eived or
receivable, if the amount to be received can be estimated and collection is reasonably assured

Contributions for endowment are recognized as revenue in the Endowment F und in the yeai meueived or
receivable if the amount to be received can be estimated and collection is reasonably assured

Investment income earned on externally restricted funds that must be spent on the fund s activity is
recognized as revenue of the restricted fund Other investment income is recognized as revenue of the
Operating F und when earned.

Cafeteria revenue is recognized at the point of sale when the product is provided to customers

h ventories

Inventories are recorded at the lower of cost or replacement value Cost is determined by using a weighted
average for supplies and specific identification for pharmaceuticals.

Land, buildings and equipment

Assets purchased during the period are recorded ri the Capital F und at cost. Amortization is charged to the
capital fund balance and is provided on a straight line basis at the following rates

Land improvements
Buildings 2°
Equipment 5 2O°
Equipment under capital lease 5 200o

Arnomtrzation on construction in progress is not recorded until the projects are completed



Cumberland Health Authority
Notes to the Financa Statements
March 31, 2009

Hetirement allowances and post retirement benefits

Die Authonty pays retirement allowances to employees upon ietireincnt and certain employees are entitled

to cost sharing on health benefits following retirement. Annually the values to record the liability for these

expenses are provided by the Department of Finance based on third party actuarial valuations The

Department of Finance fully funds these liabilities therefore an offsetting receivable balance is recorded

he actuarial determination of the accrued benefit obligations for retirement benefits uses the projected

benefit method prorated on service (which incorporates estimates ot future salary levels other cost
escalation, retirement ages of employees and other actuarial factors> 1 he current service cost for a period i

equal to the actuarial present value of benefits attributed to employees services rendered in that period.
Past service costs arising from plan amendments, experience gains and losses and assumption changes
are deterred arid amortiied on a straight-line basis over the average remaining service period of employees

Accur n ulated
Cost Amortization

5 Land, buildings and equipment

Laid
Land improvements
Buildings
Eq Li pr ilent
Equipment under capital ieae
Construction in progress

353,85
1 350434

61168586
10.113.157

12.718
81.259

488,865
10.794.900
6.201 .865

7 632

Net
Book Value

$ 353,784 S
861,569

50,373,686
3,911,292

5,086

2008

Nd
Booms Valuo

3s3 784
929 090

51381 115
4,131 324

5 /22
77 252

s 73 079 939 S 1 7.493.262 S 55,586,676 S 56 877 465

S



Cumbedand Heafth Authority
Notes to the Fnancia Statements
Fr1arch 31, 2009

Accrued benetit obligation

Balance, beginning of year
Current service cost br the year
Ran amendment
Amortization of experience gain
Inteiest cost during the year
Estimated fiscal payments for enrployees

2 932 219
279 000
954 700
27 559

182 600
11634001

Balance end of year

Hetirer r cit allowance eper se

103 447 1428,960 407

. L&W, lii iU29_

During brie period retinrig allowances actually paid totalled to 5305783(2008 5181 580>

The significant actuarial assumptions adopted in measuring the companys employee future benefits are as

follows weighted average assurn ptions)

The Cumberland Health Authority contributes to the following pension plans on behalf of its employee

ii A riulli ci riployei aetir ed berictrt pHi i aclrrrirustered by the nova Scotia AssOciatior of Heaitt i

Organizations providing perisori benefirs to irrost of it eriipioyees 1 he most recta it actuarial

valuation conducted as at Juiy 1 2008 arid extrapolated to Decerriber 31 2008 indicated a

ri Oi: g ueticierrcy oi tIre ci tire fMar He Autrorrty bears rio hired lii ar ar respoi oibritv br tIre

01 funded liability ol the plar

fur A defined her refit plan adi nit oter ed by the Province of Nova Scotia The rnot recent actuarial

valuations conducted as at December31 2007 and extrapolated to March 31. 2008 nd cated a

funding deficIency for the entire plan T he Authority hears no direct financial responsibility for th

unfunded liability of the plan

Discount rdte

Average age of employees
Expected average remaining service lite
Average years of service
Rate of compensation increase

/ Pension plans

6 Employee future benefits

Ii ie Cun i berland Health Authority Iran provided for i etir err er it obligations as toilow s

Allowance Benetits 2009 21408

5 2 909,378 1303300 $ 41212,678 S
265,200 72 400 337,600

bO.349 1 880 62,229
174.300 67000 2411300
05.7Qj 620)

2009
4.95’s.
46 1

103
12
“1 ‘c’.

2008
4 y5’-_
44.5
1U
12

I tie Aur[orrty pci i.uon epense mi !fi )ear annul led ‘u 2 314 sQl iuu8 su 1 44 141 5i



Gumberand He&th Authority
Notes to the Fnanca Statemerlts
lJ1arch 31, 2009

8. Deterred revenue

2009 2008
lotal foldi

Detericu rtve,iue beginning of year 1,132,298 5 I ill /30

1-utidinig received inn the year 2,398,414 2 214 994
toss amount spent in the yeai (2,139,848) 194 l2bl

Dufenied revenue end of year S 1,390,864 1132298

9 Advance troii povince

I he advance from the Province of Nova Scotia is non initciest beanlg with no set teirns of repaynici it

10 Credit facilities

1 he Authoi ity has a financing art anger Tier it with a financial institution which provides an available opei atir ig
line of credit totalling $1000000, bearing interest at the prime rate, all of which is unused at Mardi 31. 2009

11 Internally restricted net assets

he Cumberland Health Authority s board of directors has internally restricted parking revenues to be used
for equipment purchases for the Cumben land Regional Health Care Centre The internally restricted fund
balance represents the unspent portion of parking fee revenue and is not avaiiable for other purposes without
the approval of the board of directors

12 Externally restricted fund balance

The major categories of externally rn posed iestiictions on net assets are as follow

2009

Retr clod Tor capital et purcriaus sOO beloal $372,613 $773 124
Bayview Endowirerit F and 3,000 3.000
NCMH F and 33,10? 32 94 1

Bursary F arid 02923

S465803 $871 988

It c- Mecitr aulriunity [id. dl eyed S i 2 0/i iii cur 11 Lotion i ur ortr udtiur I projects lii ii I Oili1iete ru

eud di ci tu equipnicnl nut yet puret iseuJ [tie Bursar y Fund 1edRed Sat) adO 1200d ad add i iii

cuuulniDutious and paid out Sb’) 615 i2008 540 000i l[ie lJLJuIH Fund earned 5706 i2UiJtl 51 879i ot

i, urustniien Er idOl rue



Cumberand Heath Authorty
Notes to the Hrianca Statements
March31 2009

13 Management of net assets

he Health Authorrtys objective in managing its net assets is to remain a sustainable operation while fulfilling
its overall mission of the provision of a high standard of health care within Cumberland County. It achieves
its objective by strong dayto day management of its cash flows and by regularly monitoring revenues arid
expenditures agarnst its annual budget When necessary, the Health Authority takes prompt action to reduce
expenditures when actual revenues do not meet its budget and alternate sources of revenue cannot be
fuur id

14 Change in accounting policy

During the year the Cumbeiland Health Authority adopted the restricted fund method of accounting for
contributions This change was made because rntorrnation needed to reasonably estimate amortization of
deterred contributions related to the purchase of capital assets. as required under the deferral method. was
not readily available. Therefore, the restricted fund method provides more reliable and relevant information

1 his change ri accounting policy was applied retroactively and the comparative figures for 2008 have been
restated The balance of the net assets as of April 1, 2007 has been increased by $1 007 941 which
represents the balance of contributions which had been previously deferred Net incorrie for 2008 wa
reduced by $234 81 7 which represents the adjustment to revenue in the Capital Fund to report contributions
received during the year Deferred revenue in the capital fund as at March 31 2008 was decreased by
$773124 and externally restricted net assets increased by $773 124

lb Transfer to Capital Fund

IVlariagennent has transferred 173 220 (2008 Snib tromn the Operating Fund to the Lapital F und for capital
purchases not directly funded by another source

lb Commitments

cumbcrland Fleaitn Authority is Lonnnnitted to the following estimated operating and occupancy leae
payments in each of the next five fiscal years ended March 31

2010 921 900
2011 675600
2012 398600

376 300
2014 332600

ii



Cumberand Heath Authorty
Notes to the Fnanc& Statemerts
Viarch 31, 2009

/ Re’ated enttie3

I he Health Authority flab esporisibfity for the operation of cm tan i i rospilals and health care cm itres as

outlined in Note There are ci existence several hospital auArliaries and foundations. wI rich solicit tunds ii

the name of these parircular hospitals and health care centres hese funds are intended by the coritributoi

10 dSsiSt in the provision of hedlth care services ri the catchment area The Health Authority is considered to

hdve an economic interest in these foundatons and auxiliaries whereby the assets of these organiZdtior is will

accrue to the benefit of the Authonty. The amount and nature ut these assets at March 31 2009 are available

trom the individual financial statements of the related entities

18 hnancia instruments

Ihe Health Authority s financial instruments consist ot cash and cash equivalents, receivables other

ieceivables. payables and accruals, and advance from province. Unless otherwise noted. it is management s

opinion that the Health Authority is not exposed to significant interest, currency or credit risks arising frorri

these financial instruments Due to their short-ter ni nature all ott em trnancial nstr ur’nerrts are carried cit

amounts which are considered to approximate their fair vdlue The fair value ot other receivables arid the

advance frornr pr ovrn ice cannot be deter rn ned as it is r ion interest bear rig with rio set tel iris ot n epayrrrer it

I he Authority does riot enter rita hedging activities and does not engage in dci ivatrve transactions

the Authority has elected to use the exemption provided by the Canadian Institute of Chartered Accountants

CICA) permitting not for-profit organizations not to apply the following Sections of the CICA Handbook

Section 3862, Financial Instruments Disclosores, arid Section 3863 Financial Instruments Presentation

which would otherwise have applied to the financial statements of the Authority for the year ended March 31

2009 1 he Authority applies the requirements of Section 3861 of the CICA Handbook

19 Contingerices

I he Authority ci ray be involved ii legal Pr oceedir igs c iairni anu litigatior is that ar ie in tl ie or dir an course of

business that it believes would not reasonably be expected to have a niaterial adverse effect on the financial

condition of the Authority

20 Future change in accounting pohcy

The (IC A has arTiei ided Scction 1-3 /t) mar rC il tatt-in0r t Pro ritation [iy lInt F or Profit irn r at on that

will revee arid enhance the current dmscloore requireriient for variou. elernerit of tirianc mat reporting 1 or

the Aotnormty, the amendments wmli be effective f or the fiscal year commencing April 1 2009 Management o

of the opinion these changes will riot have a niaterial impact on the statements but they will require further

U isclos ore

2 1 Comparative figures

i eair of the corn par alive tngu cs ton $u08 i O’JC neci i I e-tateci to con itui iii to i cii icr t sear S cii c ci Iai On


